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 INTRODUCTION

When you launch a new eCommerce website, selecting 

a shopping cart is probably one of the most important 

decisions you’ll make. 

We’ve developed this guide to help you select the right 

shopping cart for your online business. This will create a 

website that instills trust, is intuitive for your customers to 

use and look professional so your customers stay longer, 

buy more and return to buy again. 

Our resident shopping cart experts will take a look at 

the world’s most popular shopping carts, extracting 

the features you need to sell more online. We are also 

delighted to include an in-depth interview with one of our 

trail-blazing clients about their journey to successfully 

selling online. 

We’ll take you through every step whether you’re a total 

novice or a seasoned merchant who is unhappy with their 

current shopping cart. We have the expertise to help scale 

your online business.

Let’s get started!  
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THE 
 BALANCING         
                 ACT

Just as selecting the right store from 
the outset is crucial, selecting the right 
shopping cart is also a balancing act. 

On one side you need to select a solution 
that fits your budget, on the other you 
need a solution that scales with your store 
as it grows. 

INTRODUCTION7



THE WRONG SHOPPING CART CAN UNDO 
ALL THE HARD WORK  you’ve put into 
getting prospective customers to your site 
by providing a user experience that doesn’t 
meet expectations. 

It’s true, it is a lot easier to get it right from 
the beginning, but if you are in the situation 
where you feel you’ve outgrown your 
existing shopping cart, it’s a problem that 
can be rectified. 
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WHAT IS A 
SHOPPING CART?
As online consumers, we’ve all used shopping 
carts, however, if you’re a prospective merchant 
you might be a little unsure of the exact role 
they’re going to play in your online business.

A shopping cart is A PIECE OF SOFTWARE 

THAT HOLDS ITEMS WHILE YOUR CUSTOMER 

SHOPS, CALCULATES THE TOTAL AMOUNT, 

ADDS SHIPPING AND TAXES AND INTEGRATES 

WITH YOUR PAYMENT GATEWAY which 
ultimately processes all transactions. 

The best shopping carts on the market today 
are so much more than just a vessel to store 
your customer’s items until they’re ready to 
purchase, they’re a complete eCommerce 
solution; providing website design, inventory 
management, order tracking and marketing 
tools, effectively managing your entire website. 
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Your budget is a key requirement in your 
search for a shopping cart. Knowing whether 
you can afford to set aside a large budget 
upfront or a small monthly budget will help to 
significantly narrow your options. 

What’s more important to you? Ease of use 
or robust built-in features? Some merchants 
just want a solution that has a user-friendly 
interface while others will want lots of 
marketing and analytics features too. 

When trying to decide on your shopping cart how do you 

know what criteria you need to weigh your options against?   

To help you on your quest to shopping cart enlightenment, 

let's review the most common shopping cart comparisons 

to find out which one is right one for you.  

WHAT YOU 
NEED TO KNOW 

Cost

Ease of use

INTRODUCTION

COST

EASE OF USE
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Are you happy to learn the ropes yourself or 
do you want an expert on hand to guide you 
if you need help? Deciding you need ever 
present customer support in your corner 
might mean opting for a SaaS customer 
support solution. 

The more customization you want, the more 
complex system you’re going to need. The 
same rules here apply to SaaS and Open 
Source shopping carts. Most platforms let you 
choose from a range of customizable themes, 
but some make it difficult to have a truly 
customizable design. 

customer support

customisation

Are there any extra features you want included 
in your eCommerce platform? How about 
cross-selling functionality, recently viewed 
products or the ability to give coupons? 

Do you want a real-time analytics dashboard 
that’s ready to go, or do you want completely 
customized features that mold exactly to your 
business needs? 

CUSTOMER SUPPORT

CUSTOMIZATION

EXTRAS
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Once you’ve examined your business needs in relation 
to the above criteria, it’s going to be a lot easier to 
spot the solution that’s right for you. 

A SHOPPING CART TO SUIT EVERY BUSINESS

There’s a huge variety of shopping cart platforms on 
the market from large enterprise organizations with 
hundreds of thousands of transactions every month to 
small or medium sized businesses looking for a simple 
and secure solution. But with so many options to 
choose from it can be hard to know if your selecting 
the one that best suits your needs.

We’re going to take you through the main differences 
between Open-Source and Software as a Service 
(SaaS) shopping carts and help you.

CHOOSING THE 
RIGHT PLATFORM 

CHOOSING THE RIGHT PLATFORM13



Open-Source and SaaS 
both allow you to build an 
online store. The differences 
essentially boil down to how 
much customization you need, 
your sales volume and the 
resources available to you.

The shopping cart you choose 
should fit the needs of your 
business and your brand, be 
flexible enough to adapt as 
your business grows, be secure 
and integrate smoothly with 
your chosen payment gateway. 

There’s no one-size-fits-all 
solution, but take comfort in 
the fact that there is a solution 
out there that will work for your 
business, your customers and 
your brand. 

SaaS 
With a SaaS option, everything 
is set up for you with little 
customization or configuration 
needed. It’s unlikely that you’ll 
need a developer; all you will 
really need to do is choose your 

template, add your products 
and integrate with your pay-
ment gateway. 

OPEN-SOURCE
Open-Source shopping carts, 
on the other hand, give you 
complete control, providing 
access to the code and no 
limitation on customization. 
You’ll need to hire a developer, 
and there’s more work for you 
getting it up and running. 

We’re going to take you 
through both options in a little 
more detail so you can make 
the best choice for you. 

OPEN-SOURCE 
AND SAAS  
WHAT’S THE DIFFERENCE?

* SAAS  

  Anyone can build an online shop  

* OPEN - SOURCE  

  Completely customizable, 

  built by your developer  
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A SaaS-based shopping cart platform does the 
hard work for you, but it also means you don’t 
have access to the code that runs your site. 

One of the great things about a SaaS solution is 

that it ALLOWS YOU TO BUILD AN ONLINE SHOP 

WITHOUT BEING VERY TECHNICAL. You won’t 
have to worry about hosting, security or any of 
the finite technical aspects. 

These turn-key solutions offer shopping-cart 
tools that come pre-installed and are ready for 
immediate use. Hosted solutions are easy to 
use and easily integrate with other technology 
meaning you can be up and running in no time 
at all using drag and drop technology that 
requires no coding.

SAAS  

CHOOSING THE RIGHT PLATFORM
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customer support

No coding 
required

PCI- DSS 
compliant

  EASE OF USE               

PEACE OF MIND      

TEMPLATES & APPS               

CUSTOMER SUPPORT     

Expert technical support 
on hand to manage 
bugfixes, downtime,  
security and upgrades

www.shopify.com

https://www.hiecor.com/

www.bigcommerce.com

Access to a set 
number of ready to use  
templates and apps

THE BENEFITS
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Shopify is one of the world’s most popular shopping 
cart solutions powering 300,000 online stores. It’s a 
fully hosted solution that’s particularly popular with 
merchants starting out online. 

customer supportEase of use customisation

Cost

Beginners + Chat, email & phone support

$29/mo - $299/mo Monthly 100 + 

Basic 

Customer support CustomizationEase of Use

Cost Pricing model Themes

CHOOSING THE RIGHT PLATFORM17
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THE EXTRAS

THE BENEFITS

Affordable price plans

Creates a very visually appealing store 
out the box: No design skills needed

• Full blogging platform 

• Mobile commerce ready 

• Abandoned checkout recovery

• Free shipping and flexible shipping rates

• Multiple languages 

• Free SSL certificate 

• Custom gift cards 

• Discount codes and social network integrations

18
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HieCor / CorCRM provides a centralized inventory 
management system that allows ecommerce 
merchants to handle large traffic volume through 
a variety of online distribution channels. HieCOR 
seamlessly integrates your existing systems into 
one platform.

customer supportEase of use customisation

Cost

Intermediate + Email, phone, live chat 
support

By Quote $89.95/mo with $395 setup

Advanced

Customer support CustomizationEase of Use

Cost Pricing model

CHOOSING THE RIGHT PLATFORM19
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THE BENEFITS

• Real Time Alerts

• Dashboard Console

• Mobile optimized

• Social Media Management

• Email Marketing 

QB Online integration / invoicing

Digital Dining integration for order 
transmission

Omnichannel  inventory / fulfillment solution 
- all via Heartland

THE EXTRAS
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BigCommerce is a SaaS-based eCommerce solution that’s 
powering online shops globally for businesses big and 
small including some of the world’s leading brands.

customer supportEase of use customisation

Cost

Beginners + Phone, email, live chat 

$29.95/mo- $249.95/mo Monthly 100 + 

Basic 

Customer support CustomizationEase of Use

Cost Pricing model Themes

CHOOSING THE RIGHT PLATFORM21
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Customizable using CSS 

or HTML

99.99% uptime 
and level 1 PCI compliance

Bulk product import/export

Mobile commerce enabled

Real time shipping rates

Increase conversion with 
Intelligence reporting

THE BENEFITS
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Opting for an Open-Source shopping cart 
platform means you’ll likely need to partner 
with a developer to get your eCommerce site 
up and running. Going this route means that 
you (or your developer) will need to source, 
set up and manage the environment that your 
eCommerce website runs on. 

You have access to the code and are 
responsible for updates, security and fixing 
technical issues. 

IDEAL FOR CUSTOMIZATION
If you require a lot of customization that goes 
beyond what a SaaS shopping cart platform 
offers or you plan to scale quickly, then an 
open-source option that you host yourself 
may suit you best. 

However, there’s a lot more to consider when 
you’re trying to get off the ground if you 
go down the Open-Source route: including 
the fact that you will be responsible for 
everything related to the safety of your 
store including PCI compliance and TSL 
certification (still commonly referred to as 
SSL certification). 

OPEN-SOURCE  

CHOOSING THE RIGHT PLATFORM
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OPEN-SOURCE  
CUSTOMIZATION:

NO LIMIT ON SIZE OR SCOPE:

OWNERSHIP:

You have access to the source code meaning you 
can edit every detail of the software. As your shop 
expands and your brand grows, a self-hosted option 
will allow you to make constant improvements and 
enhancements to the user experience making it 
incredibly flexible for your evolving business. 

For larger stores with a greater number of 
products, Open-Source doesn’t limit the number 
of products or categories you can sell. 

Opting for Open-Source means you own the 
code giving you complete control over your 
site.

customisationTHE BENEFITS
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Magento is a feature-rich, Open-Source eCommerce platform 
solution that offers merchants flexibility and control over their 
eCommerce website. One of the world’s most popular shopping 
carts, Magento powers more than $50 billion in transactions 
annually.  Magento has recently introduced Magento 2 which has 
radically improved response times, ability to customize, along 
with the interface in general.  

customer supportEase of use Customer support CustomizationEase of Use customisation

Cost

Beginners + Knowledge bases, 
community forums

By Quote Free 100 + 

Advanced 

Cost Pricing model Themes

CHOOSING THE RIGHT PLATFORM25
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THE EXTRAS

THE BENEFITS

Creates a very visually 
appealing store out the 
box 

Access to a huge 
community of Magento 
developers worldwide

1 site supports more than 
500,000 product listings

Affordable price 
plans

• Web services API for easy integration with third-party applications 

• Marketing and promotional tools including social integrations 

• Recently viewed products 

• Cross selling and landing page builder for campaigns

26



Prestashop powers more than 250,000 online 
stores with a flexible Open-Source, eCommerce 
solution that’s free, easy to use and available in 
more than 200 countries.

customer supportEase of use
Customer support CustomizationEase of Use

customisation

Cost

Beginners + Paid phone support, 
documentation, forum

Free None 2000 + 

High

Cost Pricing model Themes

CHOOSING THE RIGHT PLATFORM27
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THE BENEFITS

Control multiple shops 
via one back office

Unlimited products and 
unlimited categories

Out of the box themes that are 
easy to configure

• Supports multiple currencies and languages 

• Strong marketing features including cross sell products

• Recently viewed products and coupons

• One page checkout available and option for guest checkout 

Ease of use

THE EXTRAS
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WooCommerce is an Open-Source eCommerce plugin; 
designed for small to large-sized online merchants 
using WordPress. Open-source and fully customizable, 
there are hundreds of free and paid extensions for 
WooCommerce.

customer supportEase of use Customer supportEase of Use customisation

Cost

Beginners + Phone support, 
documentation, forum

Free None 100+ free and paid 
WordPress templates

High

Customization

Cost Pricing model Themes

CHOOSING THE RIGHT PLATFORM29
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THE BENEFITS

Fully customizable with option to build 
your own extensions

Access to hundreds of free and paid WordPress 
extensions to customise your store

Built with WordPress users in mind

• Geo-location support 

• Option to set the default currency 

• Flexible shipping options 

• Simplified coupon system 

• Product reviews 

• Built-in analytics and reporting 

THE EXTRAS
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OpenCart is an Open-Source PHP-based online 
eCommerce solution. It’s a feature-rich, SEO 
optimized shopping cart with an interface that’s 
really user-friendly. 

customer supportEase of use

Cost Pricing model Themes

customisation

Cost

Advanced + Phone, ticket, live 
support, training 

 

$29/mo - $299/mo Monthly 100 + 

Basic 

Customer support CustomizationEase of Use

CHOOSING THE RIGHT PLATFORM31
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THE BENEFITS

THE EXTRAS

• Multi-currency

• Multi-language

• 8+ shipping methods

• Automatic image resize 

• Product review and product ratings  

Unlimited products and 
unlimited categories

Control multiple shops 
via one back office
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SAAS VS OPEN-SOURCE
Both SaaS and Open-Source shopping cart platforms have 
their own unique set of pros and cons. 

It’s incredibly important you make the choice that best 
suits the needs of your business as this will help you begin 
your quest to run a successful eCommerce business on the 
right foot. 

WHICH OPTION 
SHOULD I 
  CHOOSE?

CHOOSING THE RIGHT PLATFORM33



FOR SMALL ONLINE 
RETAILERS
Hosted SaaS shopping carts will 
allow you to open a professional, 
highly functional store with                 
minimum investment.

FOR MERCHANTS

Planning on scaling really 
quickly? Then it's wise to 
invest now in an Open-Source 
platform that you completely 
control. 
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When most intrepid online retailers based in the 
UK or Ireland think of expanding their operations, 
they most likely think of branching out within 
Europe, perhaps selling to Spain or Germany.

Felim Meade of Emerald Green Baby, took a 
slightly different route and started selling high-
quality Irish mother and baby products from 
household name brands like Water Wipes, 
Ovelle(Elave), Seavite, Kinvara, Clevamama, SMA/
Aptamil, Cow & Gate online to consumers in 
China, having never before sold online in Ireland 
or the UK. 

We sat down with Felim to chat about setting up 
Emerald Green Baby, the challenges of breaking 
into the Chinese market and the lessons he 
learned along the way.  

How one Irish company is conquering 
the Chinese mother and baby market

Spotlight

EMERALD 
GREEN BABY
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Emerald Green Baby delivers Irish & UK mother and baby products

DIRECTLY TO CUSTOMERS IN HONG KONG AND CHINA. 

 FELIM MEADE, 

 DIRECTOR 

 EMERALD GREEN BABY 
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WHERE IT 
ALL BEGAN

Emerald Green Baby delivers Irish mother and 
baby products directly to customers in Hong 
Kong and China. The idea for the business came 
about when Felim was on a trade mission to 
Taiwan with Retail Excellence Ireland in 2013. 
On the way back, the delegates stopped in 
Hong Kong and began talking to Hong Kong 
merchants about the retail landscape.  They 
learned that there was a huge influx of people 
from mainland China coming into Hong Kong 
looking for certain products; including baby 
food.  

A little research uncovered that Ireland was, at 
the time, the third biggest producer of baby 
formula in the world. 

Today, in fact, it’s catapulted to become the 
second biggest producer worldwide. 

CHINA: THE PERFECT MATCH
What better market to capitalize on this 
demand than China, the largest and the fastest 
growing market for baby formula in the world. 
Food safety concerns and counterfeiting 
scandals have created demand for Irish-sourced 
baby products, which reach the highest food 
and production safety standards in the world. 
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Felim Meade, Director at Emerald Green 
Baby, said, “During our trade mission in 
2013, we discovered that huge numbers 
of Chinese people were coming over 
the border to Hong Kong to stock up 
on baby food, which meant that native 
Hong Kong people were running out. 

There was a massive opportunity to 
supply this from Ireland. That’s really 
where the idea came from."
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The idea took a back seat 
for nine months and then the 
following September, Felim 
and his business partner Brian 
Goff, set about getting Emerald 
Green Baby up and running. 

CHOOSING THE RIGHT 
SHOPPING CART 
Knowing very little about 
running an eCommerce 
business meant a very steep 
learning curve ahead of them. 
One of the first decisions 
they had to make was what 
eCommerce platform to 
choose.  

They looked at lots of different 
options and examined websites 
they thought would fit their 
business before settling on 
Magento because of its natural 
eCommerce affinity.  

“We liked that it had so many 
extensions- there was a plug-
in for everything we needed 
including promotions and 
discounts, and it was so easy to 
integrate.”

 
They had a one-month crash 
course, learning everything they 
could about Magento; factoring 
in the security of the website and 
how they would accept payments 
in Hong Kong, not to mention 
China where they don’t use credit 
cards online at all.

EXPECT TEETHING PROBLEMS
Getting up and running was 
a learning curve: “One of the 
mistakes we made early on was 
doing too many off-the-shelf 
customizations on the site. For 
instance, we didn’t set a base 
currency which caused issues 
when converting from Hong 
Kong dollars into Euro - there 
was no way to round neatly. A 
year after setting up the business,  
we rebuilt our website from the 
bottom up. This time, we used 
Magento plugins and went on a 
base currency of Euros to allow us 
to sell in hundreds of currencies."

GETTING UP AND RUNNING            
WITH A SHOPPING CART 
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Shipping was another major consideration; during the 
three-month set up period, they spoke to shipping experts 
and managed to build a piece of software that allowed 
Magento to link in with their shipping company. 

“At the end of each day we would take an export out 
of our Magento website to a CSV file, import it into 
the shipping software and all of the information from 
our website – name, address, and telephone number - 
automatically came across onto the shipping manifest, and 
we could print that.”

Emerald Green Baby is able to offer incredibly quick 
delivery with orders typically arriving within 48 hours of 
being ordered. 

SHIPPING THE GOODS 
INTERNATIONALLY 

40



Selling into China, in particular, means that Em-
erald Green Baby has to comply with very strict 
regulations. Selling direct to consumers means 
there are restrictions when it comes to how many 
units of baby formula a domestic customer can 
buy a month.  

Emerald Green Baby restricts the orders to a limit 
of six tins which lasts customers on average about 
30 days.  

Another business challenge facing the 
company was how to accept local payments. 
As people in China don’t use credit cards to 
pay online, they had to integrate Alipay into 
their website. 

GETTING ACQUAINTED WITH ALIPAY
Alipay is the main online payment solution 
in China with an estimated 450 million 
active users, processing an average of 80 
million transactions per day. Alipay charges 
no transaction fees, and customers must 
indicate that they are satisfied with the 
quality of goods or services received before 
payment is processed.

ACCEPTING LOCAL 
& ALTERNATIVE PAYMENT METHODS 

COMPLYING 
WITH LOCAL LAW

41



In addition to accepting 
payments through 
Alipay, Felim also set 
up Emerald Green Baby 
on Taobao, an online 
marketplace on China 
similar to eBay, Amazon 
or Etsy, operated by 
eCommerce giant 
Alibaba. This gave them 
access to an invaluable 
platform to target and 
sell their products 
directly to Chinese 
consumers.  

While to Felim, this 
was an obvious step to 
take if they wanted to 
conquer the Chinese 
market, it was a road 
that had, never before, 
been taken by an Irish or 
UK company, which adds 
its own unique set of 
challenges.  

Cost
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When we think of marketing 
online businesses here, we 
imagine using Facebook, 
Twitter, Pinterest and Google 
ads to advertise and reach 
wider audiences, but none of 
these tools exist in China. To 
get the Emerald Green Baby 
name out there, they had to 
navigate Chinese social media 
sites. They set up profiles and 

Success hasn’t happened 
overnight for Emerald Green 
Bab: it’s been a slow and steady 
process, but in the next 12 
months they predict a massive 
growth rate as the groundwork 
they’ve put in begins to pay off. 
They also intend to spread their 
wings and begin selling B2B, 
while expanding their range 
to sell a lot more high-quality 

Irish brands.  “CHINA IS WHERE 

IT IS AT FOR ONLINE RETAIL, 

THE FUTURE

MARKETING
IN CHINA

became active on social media 
sites like Baidu, WeChat, YouKu 
and Weibo which are popular in 
China. Every Asian person uses 
WeChat for their emails and 
communication, even using it to 
buy online. In addition to their 
social media marketing, they 
also reached out to contacts 
here in Ireland and began to 
grow their contact base in China 
and Hong Kong. 

IT IS FAR AHEAD OF THE REST 

OF THE WORLD IN ECOMMERCE 

IN GENERAL AND THEY ARE 

LEADING A SEISMIC SHIFT AWAY 

FROM PHYSICAL STORES.  

Chinese shoppers spent ¥1.3 
trillion online last year alone 
– even a minimal percentage 
of that market is a massive 
opportunity for our business 
today, not to mention the growth 
projections for China in the 
future.”  
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Realex STET, Heartland's enterprise eCommerce 
gateway, provides an online payment solution to 
Emerald Green Baby, with powerful security fea-
tures which are integral to Emerald Green Baby’s 
continued success. 

“Dealing with China, we needed to be 100% con-
fident that we weren’t leaving ourselves open to 
scams or fraudulent transactions. Being based 
in Ireland, we couldn’t afford to lose shipments 
or resend them if they went missing. WITH THE 

SECURITY PARAMETERS REALEX OFFERS – FRAUD 

CHECKS ARE DONE AUTOMATICALLY AND WE 

KNOW WHEN TO QUESTION AN ORDER AND 

WHEN TO REJECT IT. IN 2 YEARS OF SELLING 

TO CHINA, WE’VE NEVER ONCE HAD A CHARGE-

BACK… AND I THINK THAT’S SAYING SOMETHING.” 

HOW DOES
HEARTLAND HELP?
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WHAT NEXT? 

Once you’ve chosen your shopping cart, 
you’re happy with the layout and de-
sign of your store and you’ve stocked 
the shelves of your virtual shop what's 
next? Having a robust shopping cart isn’t 
the only consideration, you will need a 
payment gateway that can securely and 
seamlessly accept payments without dis-
rupting the buyer’s journey. That’s where 
Heartland comes in. 

Your shopping cart and payment gate-
way should work together to form a well-
oiled eCommerce machine. 

HEARTLAND integrates seamlessly with 
all the world’s leading shopping carts 
with many ready-made plug-ins avail-
able to get you up and running in under       
five minutes. 

WHAT'S NEXT?

Conclusion:

themes

WHAT'S NEXT?45



themes
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The Realex Hosted Checkout Solution helps you to  

maximize conversion, minimize fraud, while retaining  

complete control of the end-to-end payment experience.

Maximize Conversion 

Our Hosted Checkout Solution is optimized for mobile and 
desktop alike, supporting one-click-checkout, with the  
service availability you need to meet demand 24/7. 

Minimize Fraud 

Optimize your acceptance rates with a seamless payment 
experience and simple-to-use fraud rules to block or hold 
suspicious transactions.

Retain Control

Retain control of the payment experience on your website, 
without the associated PCI-DSS compliance costs.

1. CHOOSING A     
    HOSTED CHECKOUT SOLUTION

WHAT'S NEXT?47



Select your shopping cart and set up your account.

Call Heartland to set up a payment gateway and merchant account. 

Build your website.

To integrate, choosing Realex Payments is generally a dropdown 

option in the settings or configuration (various shopping carts 

differ)

For full details on your chosen cart, go to our Developer Hub and 

select your shopping cart for step-by-step instructions. 

Stuck? Call our dedicated integration team who will work with you 

to implement and optimize the extensive functionality provided by 

our shopping cart plugin.

2. INTEGRATING           

1

4

2

5

3

6

Check out our full list of shopping cart partners here.

YOUR SHOPPING CART WITH      
HEARTLAND
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ABOUT

Heartland is a Global Payments company. Global 

Payments Inc. (NYSE: GPN) is a leading worldwide 

provider of payment technology services that delivers 

innovative solutions driven by customer needs globally. 

Our technologies, partnerships and employee expertise 

enable us to provide a broad range of products and 

services that allow our customers to accept all payment 

types across a variety of distribution channels in many 

markets around the world.

Headquartered in Atlanta, Georgia with more than 8,500 

employees worldwide, Global Payments is a member of 

the S&P 500 with merchants and partners in 29 countries 

throughout North America, Europe, the Asia-Pacific 

region and Brazil.
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RESOURCES

Developer Partners

Online and Mobile Ordering

Our Blog

Heartland Ecommerce
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